
Minutes of Cornwall Infrastructure Partnership

Disability Cornwall, Hayle
10am Wed. 25th Aug. 2010
1.
Members 

Peter Jefferson (PJ)

Cornwall Rural Community Council

Sue Guard (SG)

Penwith Community Development Trust

Ian Jones (IJ)


Volunteer Cornwall
Tarn Lamb (TL)

Cornwall Neighbourhoods for Change
Mark Richardson (MR)

Voluntary Sector Forum

Anna Hoyle (AH)

East Cornwall Council for Voluntary Service
Jane Sharps (JS)

Disability Cornwall

Linda Whittaker (LW)

Cornwall Community Foundation

Dean Harvey DH)

Council for Racial Equality in Cornwall
Representatives
Paul Coyne (PC)

Cornwall Rural Community Council

Julie Griffin (JG)

East Cornwall Council for Voluntary Service


Dave Hocking (DH)

Cornwall Rural Community Council


Tom Jane (TJ)


Penwith Community Development Trust

Andy Brelsford (AB)

Volunteer Cornwall
Lydia Billson (LB)

Voluntary Sector Forum

Theo Blackmore (TB)

Disability Cornwall

Steve Clark


Cornwall Neighbourhoods for Change

In Attendance

Mary Baldwin (MB)

Volunteer Cornwall (Secretariat)

Moira Nottle (MN)

Cornwall Rural Community Council (Secretariat)
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The meeting started at 10am
1
Present & Apologies

As stated in the table on page 1.

2.
Accuracy of minutes of previous meeting held 20th May 2010

The minutes were accepted as a true and accurate record of the previous meeting.
All members were asked to send JG the contact details for the person responsible for sending her articles for the Signpost magazine.

Action: All
3.
Matters arising from 20th May 2010

With exception to the following, all actions were completed:-


Equality Advisor
MR advised that Lindsey is working on ensuring that organisations have robust equality and diversity policies in place and he gave the background to this work.
Sensory Trust
MR advised that he will feed anything back about Sensory Trust to Sarah Simms.

Database
Sarah-Jane has now handed over to Charlotte Hill.  The members discussed and agreed to invite Sarah Simms to attend CIP meetings from 11.30am as the conduct re localism.

Action: PJ

Baseline Review
MR had written members comments into the review and will send to MB for re-circulation.
Action: MR & MB

4.
Accountable body report
LAA

The members agreed that they were happy to receive information regarding the LAA from PC as a statement of fact rather than a topic for discussion.  PC went through the LAA report.

Capacity Builders
PC went briefly through his circulated report.  £4,179 was paid out within the last quarter although PC is still waiting for some claims to be submitted.
PC requested that members segregate out work from meetings on their invoices to make it easier for him to report on.

Members were encouraged to submit invoices for part work rather than waiting until the task was complete.

Capacity Builders funds are settled for this financial year.

5.
Capacity Builders Audit

Andrew Richardson will be visiting to conduct an audit on 17th September between 11am and 1pm.  Members were encouraged to attend at 10.30am and provide evidence for Andrew to look at i.e. leaflets, flyers etc.  PC will produce all the financial evidence.
Action All
6.
Other activity LAA, VSF Task Group
· MR gave the background and update to the VSF Task Group.  The members discussed the information MR gave.
· Members agreed that the CiP needs to clarify its position.  The members discussed this at length.

· The members agreed that there was a more of a requirement to support community groups and they need to review the CiP business plan to take all this into account.

7.
Business Plan
TJ gave an overview of the business plan’s objectives.  The members acknowledged that due to the changes that have and are going ahead since this document was originally written, there was a need for them to review and re-consider the objectives.

Cornwall Council’s commissioning was discussed at great length together with the future for CIP and how this will look.
A.  Cornwall Council’s Proposed Commissioning Silos 
(VCS = VSF additions proposed, CC = proposed, VCS unsure if appropriate in current form, no ‘()’ = mutual agreement).

1. Young People (VCS)

2. Children (VCS)

3. Community Services, Localism, Deprived Communities, Grants

4. Care & Personalisation (Linked to Health) - Health & Wellbeing – Support to Carers

5. Waste Recycling, Low Carbon, Environment (VCS)

6. Employment, Training & Social Enterprise 

7. Welfare & Advice to Individuals in Need

8. Volunteering (Possibly include in Infrastructure?)

9. Equality, Diversity (Possibly inc. in Infrastructure?) & Minority Communities (CC)

10. Education & Awareness Raising (Behaviour Changing?) (CC)

11. infrastructure 

B.  The Proposal
The CIP proposed that the CIP would no longer need to exist once the following criteria had been met:

· The new ‘Community Impact’ partnership was set up (of all those organisations in Cornwall delivering the above 11 themes), 

· and that once each theme had appointed a thematic lead which would speak on their behalf, be the main point of contact 

· and that there would be infrastructure to allow these 11 Leads to meet regularly to ensure cross fertilization and collaborative working, 
Infrastructure would then be merely one of the 11 subgroup partnerships but would have a cross cutting role (see box above). It was also discussed that Volunteering, Equality and Diversity promotion and awareness raising, and community development would need to be included in the infrastructure subgroup (i.e. themes 3, 8 & 9 above).


Venn Diagram to further explain decision:



C.   Actions using CIP’s budget for this year

Tom Jane to communicate this structure internally (Do under Comms3 Budget); 

Tom Jane to support VSF to create Community Impact where appropriate or support with budget if necessary;

Tom Jane to create/pull together reports which outlines what the CIP believes to be the bare minimum level of support which needs to exist to support the Cornwall VCS for 3,8,9 & 11 strands.

Notes
CI = Cornwall Impact
CIL – Leads

CiP becomes CIL

CI = Partners

CiP funding is used to achieve CIL.

CiP will disband when CIL is set up on 31st March 2011.

The management will change over time.

TJ to communicate this internally and then support MR & the VSF to create CI

8.
Partner updates

All members gave an update on activities within their organisations.

9.
Date of next meeting

10.30am 17th September 2 Princes Street, Truro.  Audit with Andrew Richardson.


Other meeting dates agreed:-

10am Tues. 12th Oct.





Venues to be arranged


10am Fri. 12th Nov.




          for all meetings


Pm Fri. 3rd Dec. following VSF meeting

The meeting closed at 1.10pm

11. infrastructure – Voice, Networking (I/L), Training (Workforce Development) & Back Office, Support for Social Enterprises
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