
Minutes of Cornwall Infrastructure Partnership

CRCC, Princes St., Truro
1.30pm Thurs. 20th May 2010
1.
Members 

Peter Jefferson (PJ)

Cornwall Rural Community Council

Sue Guard (SG)

Penwith Community Development Trust

Ian Jones (IJ)


Volunteer Cornwall
Tarn Lamb (TL)

Cornwall Neighbourhoods for Change
Mark Richardson (MR)

Voluntary Sector Forum

Anna Hoyle (AH)

East Cornwall Council for Voluntary Service
Jane Sharps (JS)

Disability Cornwall

Linda Whittaker (LW)

Cornwall Community Foundation

Dean Harvey DH)

Council for Racial Equality in Cornwall

Representatives
Paul Coyne (PC)

Cornwall Rural Community Council

Julie Griffin (JG)

East Cornwall Council for Voluntary Service


Dave Hocking (DH)

Cornwall Rural Community Council


Tom Jane (TJ)


Penwith Community Development Trust

Andy Brelsford (AB)

Volunteer Cornwall
Lydia Billson (LB)

Voluntary Sector Forum

In Attendance

Mary Baldwin (MB)

Volunteer Cornwall (Secretariat)

Moira Nottle (MN)

Cornwall Rural Community Council (Secretariat)
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The meeting started at 1.30pm. 
1
Present & Apologies

As stated in the table on page 1.

2.
Accuracy of minutes of previous meeting held 29th April 2010


The minutes were accepted as a true and accurate record of the previous meeting.
3.
Matters arising from 29th April 2010


All actions complete with exception to the following updates:-



Actions originating from 18th January



Page 2

Page 5 – Capacity Builders
LW had written a paper regarding funding days and this was written into the plan.  A paper had not been received regarding Equality Advisors.
SG advised that the post of Equality Advisor was underused.  The Funding Advisors need to promote the service when they meet with organisations.  It would be useful to have something that can be given out to groups.
SG to email MB to put something specific regarding the Equality Advisor on the website and email JS to cover this.

Action: SG to email MB an article for the website and email JS to cover this



Update as at 29th April

SG advised that it should have read that JS would put an article on the website regarding the Equality Advisor.

Action: JS


Update as at 20th May

AH had feedback from a session facilitated by the Equality Advisor that went ahead as part of a CRCC sponsored event.  The situation was discussed by the members.  AH agreed to send out a letter of apology to those who attended the session and explain what the session was meant to convey, which was to give feedback about why lottery bids were unsuccessful.  In addition, they would be signposted to the content that they hoped to receive.  DH agreed to ask the Equality Advisor to provide a crib sheet.

Action: AH & DH


Actions originating from 18th January
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Page 6 – Sensory Trust
PJ had spoken to Nicki Mills.  The Sensory Trust is looking into doing some community work in the clays.  IJ advised that they have employed someone to do this piece of work.  The Sensory Trust is doing infrastructure work without speaking to the CIP and this is an issue that needs addressing.  The members agreed that they need to ask the Sensory Trust what they are doing and for how long.

Action: PJ to speak to the Sensory Trust



Update as at 29th April
PJ advised that he is working closely with them.  PJ will get a written statement from Nicki.



Action: PJ 
Update as at 20th May

PJ had not spoken to Nicki Mills to obtain a statement.  This action was carried forward.

Action: PJ

Actions originating from 18th January

Page 6 – Database
The members discussed the database issue raised at the last meeting and agreed that this is a VSF matter.  The CIP website should have links to bring VCS databases together.  MR agreed to raise the matter at the VSF Board meeting that afternoon.
Action: VSF to write to Paul Masters



Update as at 29th April

As MR was not present at this point of the meeting, this would be picked up on when he arrived.
PJ asked MR for an update on the alignment of databases.  MR had not brought it up with the VSF Board.  This action was carried forward to the next meeting.

Update as at 20th May

MR gave feedback and said that he would speak to Sarah-Jane and involve Sarah Simms.

Action: MR

Actions originating from 29th March
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5. - Cornwall Council’s likely direction with respect to Infrastructure Tendering
PJ advised that a draft paper from Sarah-Jane Davies regarding re-commissioning would have huge implications for most members of infrastructure and he brought everyone up to date.
MR advised that he called a quick get together of some CIP members before he attended the Council Grant Working Party meeting.  The Working Party were focussed on small community grants.  A presentation from a Procurement Officer had revealed that there are 4 tiers of corporate procurement and MR gave feedback.  Future meetings will be held on the 13th and 29th April.
MR received a one page report from Philippa Downing - he gave a quick précis.  

LW will be attending a meeting with Cornwall Council to discuss community grants.

At the VSF Board, members will ask MR to contact Cornwall Council to get assurance that Grant letters for the current year have already gone out.  PJ will take this up with the VSF.
Action: PJ to ask VSF to contact Cornwall Council



Update as at 29th April

PJ had asked the VSF to contact Cornwall Council.  Hopefully the VSF took this forward.
Update as at 20th May

MR gave feedback regarding Cornwall Council grants letters.  MR is not having much success.  PJ gave feedback about CRCC’s core grant.  PJ will be speaking to Charlotte Hill about mainstreaming.

MR explained the process for making a formal complaint under the Compact.  MR will continue to chase Steve Besford-Foster, who is understood to be a useful contact point for information about the grants for ECCVS, PCDT, CRCC and maybe others.  If nothing is accomplished in the next two weeks. MR recommended that members of the CIP consider sending a letter of complaint.

Actions originating from 29th April 
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5.
Accountable body report (Capacity Builders Only)

PC circulated the latest update and gave an overview.

Local Area Agreement
The report for the LAA was unchanged from the last meeting.
Consortia Development Grant (CDG)
From the £28,000 revenue funding, there is £300 left in the budget.  Technically any under spends must be returned.  The report shows what each organisation has spent throughout the year.  PC was holding an invoice for £290 to come out of the remaining budget.

Update as at 20th May


PJ gave an update on the LAA PID.


Actions originating from 29th April


9.
CIP Manager meeting results


TJ gave the background to the meeting.  AB, TJ and DH to work on this.

AB to circulate Guide to Infrastructure services to CIP members.

Action: AB

Update as at 20th May

MB advised that the guide was incomplete and AB would circulate it when ready.

4.
Business Plan / Action Plan Review / Work Plan

TJ advised that he had included an approved column to the work plan, which when ticked meant that member would like this to go ahead and was also progress coded in red, amber and green.  The work plan was updated online during the meeting.

MB was asked to add Sarah-Jane Davies to the CIP circulation list.

Action: MB
Members were asked to look at the CIP website and report anything they were unhappy with to PJ who would Google it if he heard nothing back from anyone.

5.
Baseline Review

MR presented and circulated the baseline review document he had worked on that was looking at a longer term strategy and linked into the three year business plan up to 2013.

Members were asked to consider this document and get back to MR a few days before the next meeting.

MR was asked to include member’s comments into a revised document.

Action: All
6.
Signpost
PJ gave the background to this subject.  AH advised that a proposal was required to put to the Board of ECCVS.  Short term – what is it CIP is proposing.  Long term – what CIP want.
· The members agreed that Signpost should be CIP branded in some way.

· The magazine should include a CIP insert.

· Members need to be committed to putting items in the magazine.

· A list of potential articles and items are required from members.

· Anything submitted must link back to CIP.

· There should be standing items for inclusion.

· There should be a dynamic article for each publication.

· Members agreed that this part of the CIP communication strategy.

MR and TJ will work on a short term proposal and email it around.
Action: MR & TJ

7.
Date of next meeting
MB was asked to doodle the following dates around all the CIP members.  9th July,  25th August VSF & CIP,  23rd Sept.
Action: MB

8.
AOB
AH advised that she had met with Peter Burton to discuss holding an operational meeting with them, Steve Clark, Andy Brelsford, Tom Jane and Lydia Billson.
*SG left at this point (3.15pm)


Members discussed BME and the mutual benefits CREC would get from being part of the CIP.
PJ advised that on the 1st June, CRCC staff would be holding a health check day.  They have invited in a community nurse to check staff members BP, cholesterol, etc.  If any partners’ or their staff members would like to attend they would be welcome at £15ish per head.
AH advised that the new Training for the Future worker - Alan Wolllard (maternity cover for Vicki Horner) and the Inter-link worker Grayburn Owen were in place and working.
MR advised that the VSF was on track to move to 13 Kenwyn Street next month.  From 7th June, Lydia would be returning to part time work.

DA advised that the Respect event would be held on 14th August.

The meeting closed at 3.35pm
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